














Municipal Manaeer's Qualitv Certificate 


I, Jan Johannes the Municipal Manager of Karoo Hoogland Municipality, submit the Final 
Top Layer Service Delivery and Budget Implementation Plan (SDBIP) for the 2019/20 
financial year for approval by the Executive Mayor. This SDBIP has been prepared in terms 
of the stipulated requirements as documented in the Local Government: Municipal Finance 
Management Act, No.56 of 2003 and regulations made under the Act. 
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Executive Mavor's Certificate of Approval 


I Veruschka Wentzel, in my capacity as the Executive Mayor of the Karoo Hoogland 
Municipality, hereby approve the Final Service Delivery and Budget Implementation Plan 
(SDBIP) for the 2019/20 financial year as required in terms of Section 53(l)(c)(ii) of the Local 
Government: Municipal Finance Management Act of 2003. 


Ms. Veruschka Werit^l 

Executive Mayor 


^ Jun«» aoi e l 

Date 












Report to the Mavor and Council on the Implementation of the 2019 /2020 

Service Deliverv and Budeet Implementation Plan MAY 2019 



Section 53 of the MFMA defines the SDBIP as: 

'A detailed plan approved by the Mayor of a Municipality in terms of section 53 (l)(c)(ii) for 
implementing the municipalities delivery of services and the execution of its annual budget and which 
must include (as part of Top Layer) the following: 

• Projections for each month of - 

• Revenue to be collected by source 

• Operational and capital expenditure by vote 

• Service delivery targets and performance indicators for each Quarter 

The Service Delivery and Budget Implementation Plan (SDBIP) is an implementation plan of the 
approved Integrated Development Plan and Medium-Term Revenue and Expenditure Framework. 
Therefor only projects that are budgeted for implemented. The SDBIP serves to address the 
development objectives as derived from the approved IDP. 

The format of the SDBIP is prescribed by MFMA circular Number 13 issued by National Treasury, in 
terms of which the SDBIP must provide a picture of service delivery areas., budget allocations and 
enable monitoring and evaluation. It specifically requires the SDBIP to indude inter alia the following: 

1. Monthly projections of revenue to be collected for each source. 

2. Monthly projections of expenditure and revenue for each vote. 

3. Quarterly projections of service delivery targets and performance indicators for each vote. 

4. Detailed capital works plan broken by wards over three years. 


MFMA CIRCULAR NO. 13 


'The SDBIP serves as a contract between the Administration, Council and Community expressing the 
goals and objectives set by council as quantifiable outcomes that can be implemented by the 
administration over the next 12 months. The SDBIP provides the vital link between the Mayor, Council 
and the Administration. It also facilitates the process for holding management accountable for its 
performance. The SDBIP is a both a management, implementation and monitoring tool that will assist 
the Mayor, Councilors, Municipal Manager, Senior Managers and the Community. 

In accordance with section 53 of the MFMA, the Mayor of a Municipality must- 

• (l)(c)(ii) take all reasonable steps to ensure that the Municipality's Service Delivery and Budget 

Implementation Plan is approved is approved by the Mayor within 28days after the approval of 
the budget. 












(l)(C)(ii) (bb) that the annual performance agreements as required in terms of section 57 (l)(b) 
of the MSA for the Municipal Manager and all senior managers are linked to the measurable 
performance objectives approved with the budget and to the SDBIP. 




I HIGH LEVEL SDBIP TARGETS AND INDICATORS 

Quarterly projections of service delivery targets and performance indicators for each vote, is one of the 
five components of the Top Layer SDBIP that must be made public as detailed in MFMA circular 13. 

The Top Level of the SDBIP includes measurable performance objectives in the form of service delivery 
targets and performance indicators that are provided to the Community, that is ; what impact it seeks to 
achieve. these are drown from the IDP proarams , services and activities thot are relevant to each specific 

directorate as well as statutory plans that the directorate are responsible for. Hence the SDBIP are the 
key mechanism for monitoring the different responsibilities and targets that each directorate must fulfill 
in meeting service delivery needs provided to the community. 


I REPORTING ON THE SDBIP 

Various reporting is outlined in the MFMA, both the Mayor and the Accounting Officer have clear roles 
to play in preparing and presenting these reports. The report then allows COUNCIL to monitor the 
implementation of service delivery programs and initiatives acrossthe Municipalities boundary. 


MONTHLY REPORTING 


Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the 
budget should occur on a monthly basis. This reporting must be conducted by the accounting officer by 
not later then 10 working days after the end of each month. 

Reporting must include: 

• Actual revenue per source 

• Actual borrowings 

• Actual expenditure pervote 

• Actual capital expenditure per vote and 

• The amount of any allocations received. 

If necessary, explanation of the following must be included in the monthly reports: 

• Any material variances from the municipalities projected revenue by source and from the 
municipality's expenditure projections per vote 

• Any material variances from the Service Delivery and Budget Implementation Plan and 












• Any remedial or corrective steps taken or to be taken to ensure that the projected revenue and 
expenditure remain within the Municipalities approved budget. 

|| QUARTERLY REPORTING 

Section 52 (d) of the MFMA compels the executive Mayor to submit a report to the council on the 
implementation of the budget and financial state of the affairs of the municipality within 30 days of the 
end of each quarter. The quarterly performance projections captured in the SDBIP form the basis for the 
MAYORs quarterly report. 


I MIDYEAR REPORTING 

Section 72 of the MFMA determines that by 25 January of each year the Accounting Officer must assess 
the performance of the municipality and report to the Council on inter alia service delivery performance 
during the first half of the financial year and the service delivery and budget implementation Plan 

The section 72 report must include the following: 

• the monthly statements submitted in terms of section 71 for the first half of the financial year 

• the municipalities service delivery performance and the service delivery targets and the 
performance indicators set in the SDBIP 

• The past years annual report and the progress on resolving problems identified in the annual 
report 

• Performance of service providers 

• Make recommendations as to whether an adjustment budget is necessary and 

• Recommend revised projections for revenue and expenditure to the extend that this may be 
necessary. 


MONITORING AND THE ADJUSTMENT BUDGET PROCESS 


The section 71 and 72 budget monitoring reports required under the MFMA should provide a 
consolidated analysis ofthe Municipalities financial position including yearend projections. 

The Mayor must consider these reports under section 54 of the MFMA and then make a decision as to 
whether the SDBIP should be amended. The adjustment budget concept is governed by various 
provisions of the MFMA and is aimed at instilling and establishing and increased level of discipline, 
responsibility and accountability in the municipal finances. In simple terms; funds can be transferred 
within a vote but any movements between votes can only be agreed by adjustment budget. 

In accordance with Karoo Hoogland's approved Performance Management policy framework KPIS's can 
be adjusted after the midyear assessment and or after the adjustment estimate and the reason for the 
change in KPI's should be documented in a report to the Mayor for approval. 















Additional KPI' s can be added during the year with the approval of the Municipal Manager. The 
approval documents should be safe guarded for audit purposes. 

Our policy framework is supported by MFMA Circular no. 13: SERVICE DELIVERY AND BUDGET 
IMPLEMENTATION PLAN which stipulates that being a management and implementation plan (not a 
policy) The SDBIP is not required to be approved by council. It is however made public for information 
and for purposes of monitoring. The SDBIP should be seen as a dynamic document that may (at lower 
levels of the plan) be continually revised by the Municipal Manager and other top managers, as actual 
performance after each month or quarter is taken into account. However, the TOP LAYER SDBIP and its 
targets cannot be revised without notifying the council. and if there is to be changes in service delivery 
targets and performance indicators, this must be approval of the council. This council approval is 
necessary to ensure that the Mayor or Municipal Manager do not revise service delivery targets 
downwards in the event where there is poor performance. 

Many of the indicators in the municipal scorecard will only be measurable on an annual basis. The 
quarterly reviews should thus culminate in a comprehensive annual review of performance in terms of 
all the scorecards. The Mayor will need to ensure that targets committed to in the municipal scorecard 
are being met, where they are not, that satisfactory and sufficient reasons are provided and thatthe 
corrective action being proposed is sufficient to address the poor performance. The reviewed should 
also focus on reviewing the systematic compliance to the Performance Management System by 
directorates, departments, portfolio councilors and the Municipal Manager. 

The review will also include: 

1. An evaluation of the validity and suitability of the Key Performance Indicatorand recommending 
any changes. 

2. An evaluation of the annual and 5year targets to determine whether the targets are overstated 
or understated. These changes need to be considered. 

3. Change of KPIs and 5-yeartargets for submission to Council for approval. (reason being that the 
original KPI and the 5-yeartargets would have been published with the IDP, which would have 
been approved and adopted by council at the beginning of the financial year.) 

4. An analysis to determine whether the municipality is performing adequately or 
underperforming and 

5. It is important that the Mayor that the Mayor not only pay attention to poor performance but 
also to reward good performance. It is expected that the Council will acknowledge good 
performances, where Departments or directorates have successfully met targets in their 
departmental scorecard. 


I INTERNAL AUDITING OF PERFORMANCE REPORTS _ 

The municipality s Internal Audit function will need to be continuously involved in auditing of the 
performance reports based on the organizational and departmental scorecards. As required by 
regulation they will be required to produce an audit report on a quarterly basis, to be submitted to the 
Municipal Manager and the Audit Committee. 



THE MFMA and the Municipal Planning and Performance management t regulations require that the 
Municipal council establish n Audit Committee consisting of a minimum of three members, where the 
majority of the members are not employees of the Municipality. No councilor may be a member of an 
Audit committee. Council shall also appoint a chairperson which is not an employee. It is recommended 
that council approve the utilization of existing External Audit Committee ( Frikkie Rootman ) as the 
Performance Audit Committee to save costs. 


ANNUAL PERFORMANCE REVIEW 


At least annually, the Mayor will be required to report to the full council on the overall municipal 
performance. It is proposed that reporting take place using the municipal scorecard in an annual 
performance report format as perthe Municipal Systems Act. The said annual performance report will 
form part of the municipalities annul Report as persection 121 of the MFMA. 


CONCLUSION 


The SDBIP is a key management implementation and monitoring tool which provides for operational 
content to the end of year service delivery targets, set in the Budget and IDP. It determines the 
Performance agreements for the municipal manager and all top managers, whose performance can be 
monitored through section 71monthly reports and evaluated through the Annual Report process. 

It is my submission that great strides have been made in the past year however one should be honest 
that much need to be done still to make us fully compliant and a leading municipality in the field of 
Performance Management in the province and the country as a whole. I want to emphasize the 
importance of the oversight role of all councilors int his regard. We have will to up our levels and it is 
recommended that we make use of SEBATA Financial Solutionsto assist us in the drafting of the revenue 
and expenditure monthly projections. 
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